
Clark County Desert Conservation Program and  
Multiple Species Habitat Conservation Plan 

Plan Administrator Updates 
July 1 – September 30, 2007 

 
 

Contract & Interlocal Agreement Management 
 Awarded an Interlocal Agreement to National Park Service to conduct a study of 

relict leopard frog, Project No. 476. 
 Awarded an Interlocal Agreement to National Park Service for Inventory, 

Research and Monitoring of Covered Plant Species, Project No. 535. 
 Awarded an Interlocal Agreement to National Park Service for an interagency 

weed sentry project, Project No. 537. 
 Awarded an Interlocal Agreement to University of Nevada, Reno for the 

Epidemiology of Desert Tortoise, Project 567 
 Awarded an Interlocal Agreement to US Geological Survey for Expert Advice, 

Project 574 
 Awarded an Interlocal Agreement to University of Nevada, Reno for Movements 

and Barriers to Movement of Desert Tortoise, Project No. 576 
 Awarded a contract to Red Rock Interpretive Association for the Mojave Max 

Emergence Contest and Education Program, Project No. 559A. 
 Awarded an Interlocal Agreement to University of Nevada, Las Vegas to conduct 

a study of relict leopard frog habitat connectivity, Project No. 575. 
 Awarded an Interlocal Agreement to United States Fish and Wildlife Service to 

conduct monitoring of desert tortoise, Project No. 585A. 
 Processed 81 professional services and goods invoices during the quarter. 

 
Project Management 
 The Program currently shows an approximate dashboard of: 
 
Project 
Status # of Projects 

  27 
  10 
  2 
 

Four metrics are tracked: 1) budget, 2) schedule, 3) scope, and 4) quality.  Green 
indicates that project is currently within accepted tolerances for each metric.  
Yellow signifies there may be or is a problem, but is recoverable.  Red signifies 
that a problem exists that requires immediate attention.   

 
Other Administrative Accomplishments 
 Attended SNPLMA Partners Working Group Meeting to present Round 8 

SNPLMA nominations.  USFWS recommended BLM Road Designation, Permit 
Amendment and 2009 Desert Tortoise Monitoring. 

 Began design of an automated contract and project tracking system.  Major 
progress made on design of four modules:  Invoice Tracking, Contact 
Management, Data Entry, and Financial Tracking.  Testing of the modules has 
started and staff will be trained in late Oct with project rollout scheduled for first 
week of November.  

 Staff received training on the following business processes:  Library Submittal 
Forms and Procedures, Deliverable and Milestone Receipt and 
Acceptance/Rejection, Issues Escalation, and Developing Scopes of Work. 



Adaptive Management Program  
 Established and organized programmatic data sets (spatial and aspatial). 
 Held a workshop titled “Clark County Rare Plant Monitoring and Adaptive 

Management Workshop: Increasing the Precision and Efficiency of Rare Species 
Monitoring” designed to assist project proponents in meeting technical 
conditions for SNPLMA, Round 6 MSHCP funding.  The Nature Conservancy 
was contracted to provide facilitation for the workshop.    There were 12 
participants that included the National Park Service, US Fish and Wildlife 
Service, United States Geological Survey, and US Forest Service, as well as 
attendees from the University of Nevada Las Vegas: Public Lands Institute, and 
the Desert Research Institute.  The workshop included a day of field work 
experience at Ash Meadows National Wildlife Refuge where participants applied 
and reinforced techniques presented in the workshop. 

 
Desert Tortoise Fencing 
 Retro-fitted fencing along I-15 (from 93 turnoff going north) – Continued 

contracted work with Nevada Division of Forestry (NDF) to retrofit high priority 
roads with tortoise-proof mesh.  As of October, 2007, NDF had completed a total 
of 162,800 feet of fencing (30.8 miles) under this contract. 

 Completed work on northern section of I -15  – Completed contracted work 
with Partners in Conservation for the retro-fitting of fencing along I-15 moving 
north from Carp Elgin Road towards the first large Mesa (before Mesquite).  A 
total of 140,600 feet of fencing (26.6 miles) was completed under this contract. 

 Monitoring and Maintenance – Monitored and repaired the north and south 
boundaries of the Large Scale Translocation Site twice, prior to desert tortoise 
releases on April 15 and October 1.    Monitored, repaired and surveyed tortoise-
proof fencing along Nipton road September 15 – October 10, 2007. 

 
Public Information and Education 
 Mojave Max Education Program – Contract to administer the Mojave Max 

Education Program, including the Mojave Max Emergence Contest portion, was 
approved by the BCC on September 4, 2007.  Red Rock Canyon Interpretative 
will administer and implement the volunteer program, teacher program, 
emergence contest, and school assemblies for four years.  This contract also 
includes development of additional partnerships with federal agencies, and 
applying for alternate funding.  A primary goal of this program/contract is to have 
the Mojave Max Education Program become self-sustaining by 2010. 

 Desert Conservation Week in Rural Northeastern Clark County – Under 
purchase order with Partners in Conservation, began implementation of Desert 
Conservation Week in rural northeastern Clark County.  Teacher guide was 
developed and delivered to teachers of Moapa Valley and Virgin Valley.  Partners 
in Conservation followed up with desert conservation education programs in the 
classrooms.  Final report will be delivered in November stating number of 
teachers and students reached, as well as a program evaluation. 

 OHV Video Project – Contract with Partners in Conservation expected to be 
approved in October for the development and production of two videos targeting 
teen and pre-teen OHV use.  Videos will use teen and pre-teen talent to better 
inform those target audiences.  Videos will highlight responsible use and the 
“Respect, Protect and Enjoy” our Desert theme. 



Desert Tortoise Conservation Center 
 Pursuing a Memorandum of Agreement with the USFWS for the intake, 

processing, placement and disposition of tortoises at the DTCC. 
 Operating the desert tortoise hotline and pick-up service with DCP staff. 
 Unwanted pet tortoise population is a significant challenge.  Staff will be 

developing a task force to develop recommendations on how to collect, care for 
and dispose of unwanted, pet desert tortoises.   

 
Changed Circumstance – Intensively Managed/Less Intensively Managed Lands 
Analysis 
 Reviewed draft report.  Comments included updating Las Vegas buckwheat data 

sets, which BLM is waiting for. 
 Revised schedule anticipates the submittal of the Final Report and Public 

Presentation in December. 
 
Las Vegas Buckwheat Proposed Listing 
 Provided written comments regarding procedural deficiencies with the Notice of 

Intent and proposed Public Hearing and Public Workshop process.     
 

BLM Transportation Plan 
 Environmental Assessment for interim road designation was released. 
 Provided comments in support of Alternative A, which closes 94 miles of 

duplicate and unnecessary routes.   
 

Desert Tortoise Recovery Plan 
 Agency draft revised recovery plan has been released by the USFWS. 
 Reviewing and preparing comments on the draft revised recovery plan for desert 

tortoise.     
 
Plan Amendment  
 Briefed Southern Nevada Water Authority. 
 Briefed with Virginia Valentine, County Manager, and Phil Rosenquist, Assistant 

County Manager.   
 
2005-2007 Biennium Progress Report 
 Delayed until January 15, 2008 to allow for inclusion of complete and reconciled 

financial information from Department of Finance. 
 
Land Disturbance Report 
 See attached. 

 
Financial Report 
 See attached. 
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